
TRANSMISSION № 014 2 0 2 6 . 0 6 . 0 7 ≈  9  M I N  R E A D

WORDS HERBERT CUBA GARCIA CURAMANDO.COM





THE THESIS

THE HUMAN MOVES FROM EXECUTION TO JUDGMENT
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T H E  A R C  ·  2 0 2 3 – 2 0 2 7

THE BOTTLENECK MIGRATES FROM CAPABILITY → TO ORCHESTRATION

CAPABILITY HUMAN INVOLVEMENT

PROMPTER

BOTTLENECK
CAPABILITY

CONTEXT-
PROVIDER

BOTTLENECK
CONTEXT

HARNESS-
BUILDER

BOTTLENECK
SCAFFOLDING

REVIEWER ·
STEERER

BOTTLENECK
RELIABILITY

WORKFLOW-
AUTHOR

BOTTLENECK
VERIFICATION
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BOTTLENECK
GOVERNANCE ·
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BOTTLENECK MIGRATION CAPABILITY → CONTEXT → HARNESS → RELIABILITY → VERIFICATION →

GOVERNANCE
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HUMAN ▼

CROSSOVER



E r a  0 1

CAPABILITY

INSTRUCT & RECEIVE

ROLE

PROMPTER

BOTTLENECK

RAW CAPABILITY

prompt engineering zero-shot few-shot chain-of-thought hallucination temperature

system prompt



E r a  0 2

CAPABILITY

TOOL USE

ROLE

CONTEXT-PROVIDER

BOTTLENECK

CONTEXT

function calling tool use reasoning models context window agent loop rag
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CAPABILITY

THE SCAFFOLDING
YEAR

ROLE

HARNESS-BUILDER

BOTTLENECK

SCAFFOLDING

context engineering mcp harness scaffolding agentic framework tool orchestration



2025 · THE TURN

NOT PROMPT ENGINEERING — SOFTWARE ENGINEERING
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E r a  0 4  ·  H 1

CAPABILITY

REAL, UNSUPERVISED
WORK

ROLE

REVIEWER & STEERER

BOTTLENECK

RELIABILITY &
INFRASTRUCTURE

agentic production fleet management agent reliability human-in-the-loop devops for agents



E r a  0 5  ·  H 2  ·  n o w

dynamic workflows orchestration plan adversarial verification agent-to-agent protocol

workflow-author



2027 · WHERE THIS LEADS

THE HUMAN BECOMES OUTCOME-OWNER
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O P E N  Q U E S T I O N S  ·  2 0 2 7



T H E  T H R O U G H - L I N E

Prompter → Context-provider → Harness-builder → Reviewer → Workflow-author →

Outcome-owner



A P P E N D I X

THE PROMPT

NEW LITERACY, BUILT FROM
SCRATCH IN MONTHS

prompt engineering zero-shot few-shot

chain-of-thought hallucination temperature

system prompt

TOOLS & CONTEXT

FROM LINGUISTICS TOWARD
INPUTS

function calling tool use reasoning models

context window agent loop

retrieval-augmented generation

THE HARNESS

LINGUISTICS → SYSTEMS
DESIGN

context engineering MCP harness scaffolding

agentic framework tool orchestration

AGENTIC PRODUCTION

DEVOPS FOR AGENTS

agentic production fleet management agent reliability

human-in-the-loop deployment pipelines

ORCHESTRATION

THE EXPERTISE IS
CHOREOGRAPHY

dynamic workflows orchestration plan

adversarial verification agent-to-agent protocol

workflow-author evals as moat
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